
Training and Strategy Workshop organized by the Internal Audit Division of the Tema Oil Refinery (TOR) on Friday, May 30
Opening Remarks by the General Manager (HR & Administration)
Good morning, esteemed colleagues, audit professionals, and fellow leaders. 
On behalf of the Acting Managing Director of TOR, Mr. Edmond Kombat, I deem it a great pleasure and privilege to welcome you all to this very important Training and Strategy Workshop organized by your team – the Internal Audit Division of TOR.
Let me begin by acknowledging the critical role that Internal Audit outfit plays in our organization. In an industry as complex and risk sensitive as crude oil refining, your work is not only about identifying gaps and ensuring compliance, but also about strengthening the integrity of our operations, safeguarding our assets, and supporting our long-term sustainability.

This workshop marks more than just a training initiative—it is a strategic investment. An investment in people, in systems, and in the capacity of our audit team to remain agile, forward-thinking, and deeply aligned with the overall Mission of TOR. In today’s environment, where operational efficiency, regulatory compliance, and risk resilience are under increasing scrutiny, the synergy between strategy and internal control has never been more vital.
From the HR standpoint and as part of the conviction of our Managing Director, we are proud to support this initiative because it reflects the principles that the TOR Management stand for: continuous development, organizational alignment, and a culture of accountability.

This program is not only about enhancing technical skills — it is also about strengthening audit leadership, sharpening risk intelligence, and embedding a proactive mindset. It is about ensuring that every audit recommendation adds value, every control reinforces our strategic priorities, and every auditor is equipped to be a partner in change.

Let me also emphasize that this workshop is a platform—for learning, for collaboration, and for shaping the future of internal audit in TOR. I encourage everyone to actively engage, ask questions, share insights, and take full advantage of the expertise that will be shared over the course of this program.
The Management of TOR wish to reaffirm deep commitment to supporting such strategic capacity-building efforts. Together, let us build an audit function that not only monitors but also empowers, advises, and leads.
On that note and on behalf of Management, I once again welcome you and wish you all a productive, insightful, and transformative workshop ahead.
Ag. GM HR and Administration (TOR)

